Alliance Questionnaire - AQ 1

Alliance
Questionnaire

Name:
______________________________
Date Completed: _____________________

1. What are the significant events in the history of the organisation?

	

	

	

	

	

	

	


2. What do you believe are the strengths of the business and what events of the past support your views?

	

	

	

	

	

	

	


3. What do you believe are the weaknesses of the business?

	

	

	

	

	

	

	


4.  What do you believe are the major opportunities for the business in the future and how should the business take advantage of these opportunities?
	

	

	

	

	

	

	


5. Clearly describe the business in 4 years time in terms of number of staff, type of clients, number of offices, breadth of internal skills, major revenue lines:
	

	

	

	

	

	

	


6. What systems in the business are in need of most attention?
	

	

	

	

	

	

	


7. How are clients classified within the business?
	

	

	

	

	

	

	


8. What does future success look like to you? 
	

	

	

	

	

	


9. Any other comments?
	

	

	

	

	

	


THANK YOU FOR YOUR RESPONSES
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