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THE VALUE WORKSHOP Ty
SESSION OBJECTIVES

The Certainty Stages

Growth
Challenge

$10,000,000+ Licensing
9 $8,000,000 35 Distribution
G rOWi ng 8 $5,000,000 23 Multi-Office
: . 7 $3,500,000 15 Re-structure
Wlt.h 6 $2,000,000 8.5 M&A
ce rta | nty 5 $1,500,000 6 Integration
4 $750,000 3 Dependency
3 $500,000 2 Management
2 $250,000 1.5 Administration
1 $125,000 1 Activity
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DISCOVERING & CONVEYING VALUE [EJCERTAINTY ADVIGE*

PRINCIPLE — COMPREHENSIVE FEES

“The cure of a part should not
be attempted without

treatment of the whole”
Plato 380BC
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DISCOVERING & CONVEYING VALUE

PRINCIPLE — VALUE FEES

/ Traditional Fees\ / Value Fees \

THE

STRATEGY
AND
TACTICSOF Product/Service Client
PRICING
Crowin St by ‘
o Value
© The Strategy and I
Tactics of Pricing H
—Thomas T Nagle & John Prlce

E Hogan (Pearson
Education — New Jersey)
2006

o

/ k Product/Service /
A
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(EJCERTAINTY ADVICE®

FUTURE OF ADVICE.

CONNECT WITH US ON SOCIAL MEDIA

certaintyadvicegroup  Esterene 3

CERTAINTY (2] Ay s i e

ADVICE GROUP Certainty Advice Group

Community

We are the advisers' advisory group.

We advise, train and skill Australia’s leading financial advisory firms.
£ Manly, NSwW Australia

linktr.ee/certaintyadvicegroup

& POSTS Fl SAVED @ TAGGED

FREEEVENT 0 oxconr reoee s aresy cemravers o
CERTAINTY
ROUNDTABLE The value of [financial]

advice is determined by
HOW TO SOREEN

what is progress and of
value for each client

1t is not the neat sum of
tachnical or product parts of
the [advice] proposition

Certainty Advice Group
} BT B

T

© Learn more

CERTAINTY

LENG OHLSSON

Official hashtags:

Certainty Advice Group

Reshaping Australia’s advice industry by fully separating financial products from financial advice. ° °
Financial Services - Manly, NSW - 137 followers e r a I n y n n Ova I O n ay

‘0 Kellie & 3 other connections work here - 5 employees

#CertaintyAdvice
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